Capacity Building
Case Study
Expanding the Reach of the MLM

Transforming primary care with future-forward training programs.

The problem
Highly Skilled EPI Managers

A routine immunization (EPI) program
is only as good as the managers
who oversee it. With highly skilled
EPI Managers, an EPI program will
excel, children will be immunized, and
lives will be saved. Without them,
immunization coverage stagnates
or declines.

Mid-Level Managers (MLM)
training program

In Africa, there’s only one accepted
way to learn how to manage an EPI
program effectively: complete the MidLevel Managers (MLM) training offered
by the World Health Organization’s
(WHO’s) African Regional Office
(AFRO). It is the gold standard.

Finding a way to train more
EPI Managers

Until recently, AFRO only had the
capacity to offer the MLM to about
100 Anglophone and Francophone EPI
Managers every other year. The many
thousands of EPI Managers unable to
attend just had to figure out how to
succeed on their own.
To meet its goal of improving
immunization coverage across the
African continent, AFRO needed to find
a way to bring MLM training to many,
many more EPI Managers.

“With highly skilled EPI Managers, an EPI
program will excel, children will be immunized,
and lives will be saved.”

The goal
AFRO enlisted the support of BCL to help expand the reach
of the MLM training. From the outset, the general goal
was to make the training as convenient and accessible as
possible. This meant allowing EPI Managers to train from
work and/or home. We determined that it also meant
making sure EPI Managers can easily fit training into their
busy schedules without taking extended time away
from work.

The solution
To achieve these goals, BCL designed and created an innovative online MLM course that is:
1

Fully online

So EPI Managers can learn
anywhere they choose

Completely self-paced

So EPI Managers can fit
learning into their schedules

2

3

Modular

So EPI Managers can learn in small
chunks without disrupting work

Multilingual

So English and French speaking
EPI Managers can learn and grow

MLM Online Training
The online MLM is composed of 14 smaller modules,
allowing learners to focus on those skills they feel they
need the most. This makes training more relevant. It also
lets learners more easily fit learning into their lives and
increases usage by lowering the overall time commitment
they need to make.

The solution

MLM Master Certificate

Self-paced Learning

Realistic Scenarios

With the modular format, people can

Once enrolled, a learner can work through

The lessons are all active, putting learners

slowly work their way toward an MLM

each section of the module at a pace that

in realistic scenarios, requiring them to

master certificate if they wish. Ambitious

suits his or her work and life. Each module

choose the best options, and then giving

learners may also choose to enroll directly

is divided into sections that learners work

feedback on their responses. This aligns

in the master program from the beginning.

through one section at a time.

with how adult learners think and learn

Having the flexibility to individualize the

and ensures their knowledge is not

experience is one factor that makes the

merely theoretical.

online program “learner-centered.”

The solution

Discussion Board

Ask an Expert

Track Results

While learning, people can seek support

If someone isn’t able to get the answers

Finally, enrolled learners can track their

from their peers via a discussion board.

she needs from peer learners or other

progress and achievements with an

They can also download job aids, guidance

documents; she can always submit a

easy-to-use dashboard.

documents, and other resources they can

question to an expert. Within several days

use on the job.

of submission, a recognized global expert
in the topic will reply with an answer.

The solution

In sum, the MLM offers a learner-centered training program that adheres to adult learning
principles and eliminates most of the barriers to getting crucial skills into the hands of health
officials across the African continent.

The impact
The online MLM exceeded its goals.

7,504

users
enrolled

in at least one of the modules

28,636

module
certificates

have been awarded

523

master
certificates

have been awarded

In addition, by using some of the modules as pre-requisites for the workshop, AFRO has been able to cut
the workshop length in half, thereby doubling its capacity to train people in the traditional workshop form.

Transforming primary care with future-forward training programs.

